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A secure and decentralized network for code 
collaboration and value exchange in FOSS 

communities.



Why should you care?



Trust beyond theoretical arguments







Platforms dictate economics



And what about GitLab?



Current state of the space
“Control or convenience”





1. It must protect anonymity.

2. It must be open and public.

3. It must be convenient and easy to use.

4. It must not rely on trust.

5. It must work offline.

Desired properties



● Offline first: all data, including issues, comments and other social 
artifacts is yours & lives on your machine

● Peer-to-peer: with no central server or intermediary in control

● Cryptographically secure: user data that is tamper-proof & 
unforgeable, using public key cryptography

● Programmable: developers can program the way in which they 
collaborate

● Interoperable & open: reflecting the values of the open source 
community

Current state of Radicle 



So how does it work?













● Can’t send writes to a project when the owner is offline

● Reliance on IPNS makes things slow 

● IPNS entries need a refresh every 24 hours

● Arbitrary state-machine replication is hard to scale

● End-user experience still lacking

● No canonical way to discover other projects

Current Limitations 



👉 👈



● Canonicity / Accessibility. Example: canonical human-readable names

● Security / Immutability: Example: On-chain maintainer list and 
checkpointing

A decentralized name registry
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Thank you ✌
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